
BecomingBecomingBecoming
G

Becoming
GGlobalGlobalGlobalGlobal

Laure Wagner @Bl Bl C FRLaure Wagner
Founding team

@BlaBlaCar_FR



What is ridesharing?What is ridesharing?
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People Powered TravelPeople Powered Travel

A trustedA trusted
community

A travel
search
engine



A fast growing communityA fast growing community

@BlaBlaCar_FR



13 countries13 countries



Who rideshares?Who rideshares?
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Making a differenceMaking a difference
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ExecutionExecution
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Our valuesOur values 





Startup GrowthStartup Growth

Traditional Business :

Viable Profit Global

Global Startup :

Viable Global ProfitViable Global Profit



Analyze the MarketAnalyze the Market
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Get a Local Team
- 3 options -

OPTION 1 :

ACQUI-HIREACQUI HIRE
Find a good local player



Get a Local Team
- 3 options -

OPTION 2 :

SPIN OFFSPIN OFF
Export people from 

th HQthe HQ



Get a Local Team
- 3 options -

OPTION 3 :

HIRE LOCALHIRE LOCAL
Hire a future

C t MCountry Manager



Structure for ExpansionStructure for Expansion
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Create a Unified BrandCreate a Unified Brand





Competitive PressureCompetitive Pressure



Liquidity & AwarenessLiquidity & Awareness



Economies of ScaleEconomies of Scale



THANKS!THANKS!


