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MICHELIN SUPPLY CHAIN AND ITS 
STRATEGIC TRANSFORMATIONS
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AGENDAAGENDA

ÁMICHELIN GROUP & ITS SUPPLY CHAIN

ÁSTRATEGIC SUPPLY CHAIN TRANSFORMATIONS

ÁZOOM ON 

ÁSupply chain decarbonization and circularity

ÁSupply resiliency and risk management

ÁSupply chain competences of the future
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MICHELIN GROUP AND ITS 
SUPPLY CHAIN
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Our values ʋʋnourish our corporate culture

WE ACT

WITH respect

Respect

for environment

Respect

for customers

Respect

for facts

Respect

for shareholders

Respect 

for people



C    DEMARQUILLY Classification : D4 Conservation : WAMichelin _ IHEDATE Nov 20256

Drawing on its deep know-how in polymer composites, Michelin is 

constantly innovating to manufacture high -quality tires and 

components for critical applications in demanding fields as varied as 

mobility, construction, aeronautics, low-carbon energies, and healthcare.

The care placed in its products and deep customer knowledge 

inspire Michelin to offer the finest experiences. This spans from 

providing data - and AI-based connected solutions for professional 

fleets to recommending outstanding restaurants and hotels curated by 

the MICHELIN Guide.

Pioneering engineered materials for more than 130 years, 

Michelin is uniquely positioned to make decisive contributions to 

human progress and to a more sustainable world.

Michelin is building a world -leading manufacturer 
of life -changing composites and experiences
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The development 

and fulfillment

of people

The economic and financial 

performance, guarantee of 

longevity and independence

The positive contribution 

to our planet and its 

inhabitants

No development project can be 

imagined without considering 

all its economic, social and 

environmental impacts. 

Similarly, no single player can 

meet the collective challenges 

facing the world. MichelinɅs  

All Sustainable approach 

exemplifies this multifaceted 

need for collaboration.

Florent Menegaux 

President of the Michelin Group

PEOPLE PROFIT PLANET

We are talking about the balance between mutually beneficial and 

interdependent dimensions:

Michelin All Sustainable approach: 
a daily requirement and a compass 
for the future
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OUR PURPOSE
ñWE CARE ABOUT GIVING PEOPLE A BETTER WAY FORWARDò



C    DEMARQUILLY Classification : D4 Conservation : WAMichelin _ IHEDATE Nov 20259

OUR òALL SUSTAINABLEó APPROACH IS EMBEDDED 

IN OUR SCORECARD
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Motion 
for

life

Michelin supports all forms of mobility

TIRES
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Michelin has set itself an unprecedented innovation 

challenge. The Group is committed to acting at each 

stage of the tire life cycle, from the choice of raw 

materials to tire recycling solutions.

Toward a fully sustainable tire

TIRES
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ON THE PATH TO REACH FULL CIRCULARITY OF PRODUCTS 

* European project funded by the EUôs Horizon 2020 research and innovation programme under grant agreement Nr. 869625

**with the support  of ADEME (French Environment & Energy Management Agency)

NATURAL RUBBER

SYNTHETIC RUBBER

FILLERS

METALS

OTHERS

PLASTIFIERS

TEXTILES

with 40% renewable and recycled raw materials by 2030, 100% by 2050

28% in 2023

*

**
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MICHELIN GROUP ORGANIZATION
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MICHELIN SUPPLY CHAIN
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WHAT IS supply chain ?
#1

Supply Chain is the flow of products, services and financials from the supply of RAW materials, 

to the distribution and invoicing of the finished 

product or serviceto the end customer.
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#1
DEFINITION

With a very specific goal

Deliver the rightproduct

At therightprice

At the right time

In the rightquantity

At the right place

With thebest
Customer experience

whilereducing environmental impact
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From the ruber tree to the customer delivery

File Ref./Subject   Author/Dept: DOSC   Date created: July 2019   Classification: D3   

 Retain for: WA 

Regional
Distribution center

Local
Distribution center

Customer

RAW MATERIALS 

Customer to Cash 
Team
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A more detailed view:
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#1 THE MICHELIN SUPPLY CHAIN AT A GLANCE

нΣо aƛƭƭƛŀǊŘǎ ϵ 

logistic cost
5,7 .ϵ 

inventory value
180 Millions 

Tires sold

570

Transportation partners
1 Millions T 

of CO² emitted (Scope 3)

DOWNSTREAM catalog  10 000 
Upstream references  15 000

Raw materials + componants + finish products

6000 
comiteed employees
(w/o subcontractors)

65 industrial sites

Upstream + Dowstream

130 logistic
 warehouses
(3,9 millions m2)

Upstream + Dowstream
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65 production sites in 17 countries

File Ref./Subject   Author/Dept: DOSC   Date created: July 2019   Classification: D3   

 Retain for: WA 
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67distribution centers in 33 countries

File Ref./Subject   Author/Dept: DOSC   Date created: July 2019   Classification: D3   

 Retain for: WA 
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20% of sales of Group have an Inter -continental  sourcing

intercontinental flows 

19

10

9

40

9

Intra -Asia

Transpacific
West bound

Transpacific
East bound

Transatlantic North

Europe ïAsia

Americas

Europe - Oceania

2

Transatlantic South

1

8

20

Africa India ME

33

7

22

16

X =TEU in thousand

(Twenty -foot Equivalent 
Unit) 

File Ref./Subject   Author/Dept: DOSC   Date created: July 2019   Classification: D3   

 Retain for: WA 



C    DEMARQUILLY Classification : D4 Conservation : WAMichelin _ IHEDATE Nov 202524

1 TIRE OUT OF 4 IS CROSSING OCEANS

Produits Finis Produits Semi-Finis Matières Premières
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#1
DEFINITION

an end to end SUPPLY CHAIN

The Supply Chain covers the Supply Chain Planning and Order to Cash 

processes, which includes, in terms of major families of activities:

Transport

management

between factories 

and warehouses

Management of 

Logistics activities

in the warehouses

Production

and distribution

planning

Forecasting

customer demand
Supply of raw 

materials and semi-

finished products

Order Capture, 

delivery, invoicing , 

collection and handling of 

complaints

SupplyChainisalso:

The associated resources, logistics 
capacities and stocks are under the 

responsibility of the Supply Chain, the 
industrial capacities under the responsibility 

of Industry, the Order to Cash processes 

under the responsibility of Business & 
Services
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STRATEGIC SUPPLY CHAIN 
TRANSFORMATIONS
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DOSC ò MUST WIN BATTLES ó  (2026 -2028)

DEVELOP TALENTS FOR THE FUTUR
#1

Guarantee the performance throughOPERATIONAL 
EXCELLENCE

#3

Implement 
A HIGH VALUE SC

for premium segments
#5

Competitivity Optimization

GREEN 
Supply Chain
(decarbonization and circularity)

#2

#4

CO2

#6
DATA & AI



C    DEMARQUILLY Classification : D4 Conservation : WAMichelin _ IHEDATE Nov 202528

WHAT ABOUT LONG TERM PROSPECTIVE ?

FROM GLOBALIZED SUPPLY CHAIN TO REGENERATIVE TERRITORIAL VALUE CHAIN

Extract of La Supply Chain à lôheuredes bouleversements globaux : reset ou renaissance ?

Eddie SouierïUTT & lab Computer science and digital society (LIST3N) 

Supply chains are no longer just 

systems of optimization : they are 

becoming political, territorial, 

ecological and geostrategic 

systems.

Key dimensions, current inflexions and SC impacts

Dimension Current inflexions Supply Chain mutation

Geopolitics Fragmentation, friend-shoring Relocalization, deglobalization

Ecology Decarbonization, circularity Short chains, reverse logistics

Technology AI, digital twins, data-driven logistics Smart control, data sovereignty

Territory Local governance, local ecosystems Return of ñplaceò: anchored 

logistics

Organization Alignment Strategy Ÿ cooperation 

Ÿ institution

Need for hybrid models

4 prospective scenarios

Low coordination High coordination

Globalized SC CHAOS HYBRID TERRITORIAL 

NETWORKS

Localized SC PUNITIVE RELOCALIZATION REGENERATIVE RENAISSANCE

Å No simplistic return to local :  instead a 

selective and intelligent reinvention of 

supply chains

Å New SC & logistics function : orchestrating

local / global / circular / digital

Å Multi -level alliances : compagnies, 

territories, platformes, authorities & states

Å Shared vision capability : to move beyond 

short-termism.

Whatôs the future of supply chain ?
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Q & A

29
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TRANSFORMATION #2:

LOGISTIC DECARBONIZATION
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Dream or reality ?
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AN AMBITIOUS LOGISTIC DECARBONIZATION PLAN
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WE ARE ON TRACK, but main efforts are ahead
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OUR DECARBONIZATION MOTTO:

ά¢w!b{hw¢ [9{{Σ ¢w!b{thw¢ .9¢¢9wΣ ¢w!b{thw¢ 5LCC9w9b¢[¸έ
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REDUCE 
TRANSPORTATION 
BY INCREASING OUR 
LOCAL TO LOCAL
FOOTPRINTDELIVER THE 

CUSTOMER DIRECTLY 
FROM THE FACTORY

AVOID 
TRANSPORTATION OF 
SEMI -FINISH PRODUCTS 
THANKS TO 
INTEGRATED 
FACTORIES

TRANSPORT LESS


