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AGENDA

A MICHELIN GROUP & ITS SUPPLY CHAIN

A STRATEGIC SUPPLY CHAIN TRANSFORMATIONS

A ZOOM ON

ASupply chain decarbonization and circularity
ASupply resiliency and risk management
ASupply chain competences of the future
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Our val ues vuvnouri sh our CoO

Respect
for facts
Respect Respect
for customers ~— _— for environment
WE ACT

WITH respect

N

/ N\

Respect Respect
for shareholders for people
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I Michelinis building aworld  -leading manufacturer
of life -changing composites and experiences

Pioneering engineered materials for more than 130 years,
Michelin is uniquely positioned to make decisive contributions to

human progress and to a more sustainable world.

Drawing on its deep know-how in polymer composites, Michelin is
constantly innovating to manufacture high -quality tires and
components for critical applications in demanding fields as varied as

mobility, construction, aeronautics, low-carbon energies, and healthcare.

The care placed in its products and deep customer knowledge

inspire Michelin to offer the finest experiences. This spans from
providing data - and Al-based connected solutions for professional
fleets to recommending outstanding restaurants and hotels curated by
the MICHELIN Guide.
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Michelin All Sustainable approach: ' ' No development project can be
a daily requirement and a compass 'magined without considering

all its economic, social and
for the fUture environmental impacts.

Similarly, no single player can
We are talking about the balance between mutually beneficial and meet the collective challenges
interdependent dimensions: facing the world. Mic

All Sustainable approach
s0e 2
ad 11 |
PEOPLE PROFIT

Nt/

exemplifies this multifaceted

need for collaboration.

Florent Menegaux
President of the Michelin Group
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PLANET

The development The economic and financial The positive contribution
and fulfillment performance, guarantee of to our planet and its
of people longevity and independence inhabitants
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OUR PURPOSE
WE CARE ABOUT GI VI NG PEOPLE A BET

OUR DREAM FOR 2050:

help the world through critical innovations

to meet humanity’s major challenges P ———t S
Global warming Social progress Earth resources

OUR ASSETS MICHELIN IN MOTION 2030

OUR STRATEGCY
A powerful
and widely Our All Sustainable ambitions Our where to play Our values of
recognized Brand to create value Life-changing RESPECT

COMPOSITES & EXPERIENCES

Highly engaged Tires Cs%r;::;tnesd
and talented
teams

Innovation
leadership
in R&D and Our transformations levers Our
Manufacturing
ALl Data driven Innovation Agile Customer ICARE
for the company acceleration Michelin centricity leadership

The excellent environment
quality of

our products

and services

model

I am Michelin




OUR

OALL SUSTAI

IN OUR SCORECARD

NABLEO

APPROACH

| S

2030
AMBITIONS INDICATEURS 2022 2023 2025 SUCCESS
Be world-class in employee engagement Engagement Rate 82.5% ) ( 83.5% ) \I
Be world-class in employee safety TCIR 1.07 ) ( 1.1 ) <05
I Michelin All Sustainable approach: Be a reference in diversity and inclusion IMDI 70 ) ( 72 )
a daily requirement and a compass
for the future Be best-in-class in value created for customers NPS 6 ( 42.7 ) m 50 (+10pts
ws 2020) _‘/
We are talking about the balance between mutually beneficial and
interdependent dimensions: - - 5L CAGR \
Deliver substantial growth Total Sales 28.6 Bn€ 28.3 Bn€ 27.2 BnE 23.30
/\ Deliver continuous financial value creation ROCE 10.8% ) ( 11.4% ) >10.5%

LA D ‘e
NS

The economic and financial

X

65 [+5pts

Maintain MICHELIN brand power ve 2020)

Brand Vitality Quotient

O

Maintain best-in-class innovation pace in

products & services Offer Vitality Index

DG G

ED)
+10%
ws 2020

The positive contribution
to our planet and its
inhabitants

The development
and fulfillment

CO, emissions
(scopes 1&2) vs 2019

performance, guarantee of

Reach net zero emissions by 2050 (scopes 182)

P
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-
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of people longevity and independence

Improve the energy efficiency of our products to

Product energy efficiency
contribute to net zero emissions

(scope 3)

Be best-in-class in environmental footprint of

industrial sites FMEP vs 2019

Increase the proportion of renewable or recycled
materials in our tires

Renewable and Recycled

L}
Materials Rate 28%

T TaTe et te IaYaYaYe
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TIRES

Hl \Michelin supports all forms of mobility




TIRES

Hl® Toward a fully sustainable tire

Michelin has set itself an unprecedented innovation
challenge. The Group is committed to acting at each
stage of the tire life cycle, from the choice of raw

materials to tire recycling solutions.

]
Haaa IvDUSTRY

RAW MATERIALS @ 4

/\F,
-‘_'i ¥ LOCGISTICS
|

= :0: 5
0 o)
REcycLING (.o =
/A = USE OF OUR PRODUCTS
{ AND SERVICES
Envercy (g’ ) ,, (9
RECOVERY A 4 RETREADING

END OF LIFE

@f MICHELIN
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ON THE PATH TO REACH FULL CIRCULARITY OF PRODUCTS

with 40% renewable and recycled raw materials by 2030, 100% by 2050

28% in 2023

Py oy ~ 2

REDUCE REUSE RECYCLE RENEW

*%
SYNTHETIC RUBBER G‘ "
BIOBUTTERFLY
NATURAL RUBBER
PYROIWNW//ANE
SRy
w : 4 BLACK
W FILLERS = Enviro® ¢veie
.
PLASTIFIERS Eliehigh
TECHNQLOGIES
q.' IMPULSE METALS )
MICHELIN
}'. TEXTILES ™
5 OTHERS W
CARBIOS MICHELIN

* European project funded by t he EUdgrdthme undeo grantafreetentNe. 869626 ch and i nnovati on

**with the support of ADEME (French Environment & Energy Management Agency) WM’CHEL’N
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MICHELIN GROUP ORGANIZATION

A

INTERMAL AUDIT,
RISK MANAGEMENT, INTERNAL
CONTROL & QUUALITY
(DCAQ)

I

LEGAL
(D))

(o)
4

r 89

CUSTOMER ENGAGEMENT & BRANDS FINANCE
EXPERIENCE (D€EM) (DCF)
{DCec)
STRATEGY & ANTICIPATION PREVENTION
PERSONNEL TRANSFORMATIONS PROTECTION
(DCP) (DCST) (DCAPP)

¥

INNOVATION &
PARTENARIATS
(DEIP)

‘U
SUSTAINABLE
DEVELOPMENT & IMPACT
(e

PURCHASING
(DOA)

&>

RESEARCH

CORPORATE DIRECTIONS OPERATIONAL DIRECTIONS

&

CORPORATE & MANUFACTURING DIGITAL TRANSFORMATION &
BUSINESS SERVICES (DOMF) INFORMATION SYSTEMS (DOTI)
(DOCBS)

& DEVELOPMENT [DORD)

SOLUTIONS FOR

MATERIALS CIRCULARITY
(DOSMC)

W

SUPPLY CHAIN
(DDSC)

BUSINESS

DIRECTIONS

BUSINESS
LINES

AND

BUSINESS
AREAS

REGIONS

Michelin _ IHEDATE

AUTOMOTIVE,

DB2

ROAD TRANSPORTATION

MOTORSPORT, 2 WHEELS

o

AUTOMOTIVE
GLOBAL BRANDS
(AGB)

i

AUTOMOTIVE
REGIONAL BRANDS
(ARE)

s,

AUTOMOTIVE
ORIGINAL
EQUIPMENT [ADE)

3

(URE)

URBAN
TRANSPORTATION

LONG DISTANCE

2 WHEELS
2w)

(TLo)

TRANSPORTATION

DB3

SPECIALTIES

L

MINING
MIN)

ok

BEYOMD ROAD
(BR)

s B

AIRCRAFT
(av)

MOTORSPORT
(MsP)

DB4g

POLYMER COMPOSITE
SOLUTIONS

%

ADVANCED SEALING
TECHNGLOGIES (AST)

COMPOSITE

FABRICS & FILMS
(CFF)

DB5

DISTRIBUTION AND
SERVICES & SOLUTIONS

e | J
(@] & &
Ty - .
PRECISION DISTRIBUTION E-RETAIL LIFESTYLE {LIF}
POLYMERS (FRP) EUROPE (ERT)
(ESD)
o—q
@
b
MICHELIN COMNECTED SOLUTIONS
ENGINEERED (x5)
POLYMERS

(MEP)

H
CONVEYOR
SOLUTIONS SOUTH
(css)

CENTRAL AMERICA (AMC), NORTH AMERICA (AMN), SOUTH AMERICA (AMS),

C DEMARQUILLY

Nov 2025

EUROPE CENTRAL & CENTRAL ASIA (ECA), NORTHERN EUROPE (EUN), SOUTHERN EUROPE (EUS),
AFRICA /INDIA / MIDDLE EAST (AIM), CHINA (CHN), EAST ASIA & AUSTRALIA (E2A)

Classification : D4 Conservation : WA
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WHAT /8 supply chain ?

--------------------------------------------------------------------------------------
......

Supply Chain the flow of products, services and financials from the supply of RAW materials
to the distribution and invoicing of the finished

product or servicdo the end customer.

CONTEXT AND KEY FIGURES




With avery specific goal

&

At theright time

¢

At theright place

O

Deliver theight product

+ while environmental impact +

T

v

With thebest
Customer experience
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At theright price In theright quantity

ke MICHELIN
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Fromthe rubertree to the customerdelivery

Regional
Distribution center Distribution center

Customer

Customer to Cash
Team

a0 o~
gsf MICHELIN

File Ref./Subject Author/Dept: DOSC Date created: July 2019 Classj
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ag A moredetalledview:
‘\

PO

G
0%~ MANUFACTURING

DO

DISTRIBUTION

& ‘ - FLUX PHYSIQUE
g '4‘::\.“. —  FLUX LOGIQUE
3 STOCK DE DECOUPLAGE 5
nservation : WA WM’CHELIN




THE MICHELIN SUPPLY CHAIN AT A GLANCE

€

180 Millions 57. € H>Xo aAffAlNRA e
Tires sold inventory value logistic cost

DOWNSTREAM catalog 10 000

Upstream references 15000 65 industrial sites
Raw materials + componants + finish products Upstream + Dowstream
150 fogene 570 1 Millions T
warenouses : .
(3.9 milions m2) Transportation partners of CO? emitted (Scope 3)

Upstream + Dowstream

comiteed employees
(W/o subcontractors)

20 Michelin _ IHEDATE C DEMARQUILLY Nov 2025



File Ref./Subject
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Author/Dept: DOSC
C DEMARQUILLY

65 production sites inl / countries

Date created: July 2019
Nov 2025

Classification : D4

o A MICHELIN
Conservation : WA il




:ﬁi | 67 distribution centers In33 countries

A
A

Author/Dept: DOSC Date created: July 2019
C DEMARQUILLY Nov 2025

File Ref./Subject
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0

= = | intercontinental flows

=
=

ranspaciric
st hound

(

~_Europe T Asia

Transatlantic North
9

ranspaciric

L

Americas

Intra-Asia
10 |
@ =TEU in thousand
(Twenty -foot Equivalent
Unit)
20% of sales of Group have an Inter -continental sourcing
File Ref./Subject Author/Dept: DOSC Date created: July 2019 Classifi OE:SD M’CHEL’”
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1 TIRE OUT OF 4 IS CROSSING OCEANS
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. Produits Finis . Produits Semi-Finis . Matieres Premieres
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=38 an end to end SUPPLY CHAIN

CONTEXT AND KEY FIGURES

The Supply Chain covers the  Supply Chain Planning _and Order to Cash
terms of major families of activities:

processes, which includes, in

a2

Forecasting
customer demand

4+0

é-m

Transport
management
between factories
and warehouses

Michelin _ IHEDATE

Supply of raw
materials and semi-
finished products

Management of
Logistics activities
in the warehouses

C DEMARQUILLY

Production
and distribution
planning

Order Capture,
delivery, invoicing ,
collection and handling of
complaints

Nov 2025

SupplyChainis also:

The associated resources, logistics
capacities and stocks are under the
responsibility of the Supply Chain, the
industrial capacities under the responsibility
of Industry, the Order to Cash processes
under the responsibility of Business &
Services
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DOSC o MUST WI N BAT201E228)0

Competitivity Optimization

H#4

Guarantee the performance throug®PERATIONAL
EXCELLENCE

#H2

Implement
A HIGH VALUE SC
for premium segments

#6
DATA& Al

- . . . _ k¢ MICHELIN
27 Michelin _ IHEDATE C DEMARQUILLY Nov 2025 Classification : D4  Conservation : WA p(@




WHAT ABOUT LONG TERM PROSPECTIVE ?

FROM GLOBALIZED SUPPLY CHAIN TO REGENERATIVE TERRITORIAL VALUE CHAIN

Key dimensions, current inflexions and SC impacts

Current inflexions Supply Chain mutation

Supply chains are no longer just

Geopolitics Fragmentation, friend-shoring Relocalization, deglobalization
Ecology Decarbonization, circularity Short chains, reverse logistics systems of optimization : they are
Technology  Al, digital twins, data-driven logistics Smart control, data sovereignty becoming political, territorial,
Territory Local governance, local ecosystems Ret urn of fpl acec eCO|Ogica| and geOStrategiC
logistic
o systems.
Organizaton Al i gnment St r at e g Needfor hybrid models
Y institution
4 prospective scenarios What 6s the future of s

No simplistic return to local : instead a

-
selective and intelligent reinvention of
Globalized SC CHAOS HYBRID TERRITORIAL supply chains o _ _
NETWORKS New SC & logistics function : orchestrating

local / global / circular / digital
Localized SC PUNITIVE RELOCALIZATION ~ REGENERATIVE RENAISSANCE Multi -level alliances : compagnies,

territories, platformes, authorities & states

Shared vision capability :to move beyond
short-termism.

Extract of La Supply Chainal 6 h eestbaileversements globaux : reset ou renaissance ?

? Eddie Souier i UTT & lab Computer science and digital society (LIST3N) B MICHEL"II
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Dream or reality ?

WISAMO

L . G~ MICHELIN
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AN AMBITIOUS LOGISTIC DECARBONIZATION PLAN

> 2030/2050
20719
17,38MT CO2 INTERNAL TARGET
LOGISTICS 2030 2050
Al N -28% -90%
CO, emissions NET ZERO
vs 2019 EMISSIONS
* Short-term target is continuously revised according to the progress
realized (new target to be defined through Mid Term plan 2025-2029)
-25%0
EXTERNAL COMMITMENT
LOGISTICS 2030 2050
- ————
Scope 3 Maviat ~27,5%*> -90% \
CO, emissions ) \ NET ZERO
N4 S e s ~grissioNs 2
2023 ** SBTi validation in July 2024
17,03MT CO2

n . . . _ k¢ MICHELIN
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— WE ARE ON TRACK, but main efforts are ahead

(Tco2) EMISSIONS SCOPE 3 MICHELIN LOGISTICS (W/O WHS)

1800000

1600000 1364314

SBTICOMMITTMENT -28%
(LOG CONTRIBUTION)

1400000
7200000 A - 982306
1000000 o W—m— >/
800000 1005323\ e
""""""""""""" SBTICONMMITTMENT -90%
600000 840978 e (LOG CONTRIBUTION)
400000 e e 136 431
200000 e e \(

o

PRI I I EFFEPLEFELELE L Y P ? &
OIS KL 8 P8 N 8 8 R 8 Lo B O ,Looo"‘oﬁo“o“o“o”‘o“o”o”of‘

- b MICHELIN
— o o . O
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T OUR DECARBONIZATION MOTTO:

acw!b{hwe¢ [9{{Z ¢w!b{thwt¢ 9¢CcO9wx ¢w!b{thw¢ 51
Transport LESS
* Improving effectiveness
 ttransported / t sold
-31%* » Putting CSR at the heart of supply
Transport DIFFERENTLY - Co, er;;s;ons chain decisions
Vs
» Collaborating to external
organizations
» Innovating through Transport B_ETTE_R_
environmentally and socially * Improving efficiency
friendly technologies * tCO2 / t transported o
* Collaborating with our logistics partners
* Optimizing our logistics
* Promoting the development of Multi Modal
PSV 2024-2028 Gains par leviers
Gain 2028 - - .
Gain 2027 - - Lmer
Gain 2024 —_— \|
Michelin _ IHEDATE Strategic plan QQZ%E%%QUILLY Nov 2025 Classification : D4  Conservation : WA WM’CHEL‘W




TRANSPORT LESS

REDUCE
TRANSPORTATION
AT

DELIVER THE

> CUSTOMER DIRECTLY FOOTPRINT

h FROM THE FACTORY

|

)

o

V)

c

@

|_

AVOID

TRANSPORTATION OF
SEMI -FINISH PRODUCTS
THANKS TO

INTEGRATED

FACTORIES

: - . . k¢ MICHELIN
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